
 

 St John the Baptist School 

Ferntree Gully  

2020 

Annual Report to the School Community 

 

Registered School Number: 1406  



St John the Baptist School  |  Ferntree Gully 

 

2020 Annual Report to the School Community  1 

Table of Contents 

Contact Details .............................................................................................................................................. 2 

Minimum Standards Attestation .................................................................................................................... 2 

Our School Vision .......................................................................................................................................... 3 

School Overview ............................................................................................................................................ 4 

Principal’s Report .......................................................................................................................................... 5 

Education in Faith .......................................................................................................................................... 6 

Learning & Teaching ..................................................................................................................................... 7 

Student Wellbeing ......................................................................................................................................... 9 

Child Safe Standards ................................................................................................................................... 11 

Leadership & Management ......................................................................................................................... 13 

School Community ...................................................................................................................................... 16 

Future Directions ......................................................................................................................................... 17 

 



St John the Baptist School  |  Ferntree Gully 

 

2020 Annual Report to the School Community  2 

Contact Details 

ADDRESS 
17 Forest Road 

Ferntree Gully VIC 3156 

PRINCIPAL Cathy Mason 

PARISH PRIEST Father Thomas Kuruvila 

SCHOOL BOARD CHAIR Alan Ong 

TELEPHONE 03 9758 1013 

EMAIL principal@sjferntreegully.catholic.edu.au 

WEBSITE www.sjferntreegully.catholic.edu.au 

E NUMBER E1141 

 

Minimum Standards Attestation 

I, Cathy Mason, attest that St John the Baptist School is compliant with: 

• All of the requirements for the minimum standards and other requirements for the 

registration of schools as specified in the Education and Training Reform Act 2006 (Vic) 

and the Education and Training Reform Regulations 2017 (Vic), except where the school 

has been granted an exemption from any of these requirements by the VRQA 

• Australian Government accountability requirements related to the 2020 school year under 

the Australian Education Act 2013 (Cth) and the Australian Education Regulations 2013 

(Cth) 

• The Child Safe Standards prescribed in Ministerial Order No.870 - Child Safe Standards, 

Managing Risk of Child Abuse in School. 

Catherine Mason 

 

NOTE: The School’s financial performance information has been provided to the Australian Charities and Not-for-

profits Commission (ACNC) and will be available for the community to access from their website at www.acnc.gov.au 
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Our School Vision 

Our Vision: 

Reflecting on the PAST 

Embracing the PRESENT 

Growing towards the FUTURE 

Living in the SPIRIT 

Responding to GOD in all 

 

Our Mission: 

We will be Christ centred, where all are valued since we are made in the image and likeness of 

God. 

We will have a focus on Whole person formation, where each young person will be a person of 

competence, conscience and compassion. 

We will develop Relationships, where we recognise that the strength of our community is in 

collaboration and service with and for each other and our wider community. 

 

We are one body of many parts. 1 Corinthians 12:12-27 
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School Overview 

St John the Baptist Catholic Primary School was established in 1936 by the Parish of St John the 

Baptist, and the education and care of students was entrusted to the Presentation Sisters 

(Victorian Province), at the invitation of the then Parish Priest, Fr T. McCarthy. Since its humble 

beginnings, our Parish school has consistently endeavoured to deliver to the children of our 

Parish, an inclusive education within the Catholic tradition. 

Our programs and teaching are delivered in a manner that support and promote the whole child. 

This includes our commitment to: 

• Education in Faith: which includes providing children with the opportunity to contextualise 

their prayer in, and their belonging to, the faith community; 

• Developing a child that is a contributor to our world; 

• The promotion of reverence and respect for all; 

• A focus from staff on promoting and developing the best teaching and learning practices 

available at the time in order to support the individual learning needs of the students of our 

school; and  

• The development of the broader sense of belonging to our Parish community. 
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Principal’s Report 

In writing the Annual Report to the Community, I would like to commence by thanking all those 

associated with St John the Baptist Catholic School for their contribution to school life. St John 

the Baptist has a dedicated and committed staff who work collaboratively in teams and value the 

opportunity to improve their own skills, knowledge and performance. Our students feel a 

connectedness to their school and to their peers and are motivated to achieve personal success. 

Parents are supportive and enthusiastic to assist the school in many ways and work with the staff 

on school improvement. 

The Annual Report is an opportunity to highlight the 'value added' and 'achievements' that have 

been the result of fulfilling the intended outcomes of our Annual Action Plan. 2020 was a year like 

no other as we worked together to move learning for our students to a remote platform due to 

COVID-19.  

The response of our staff, students and families was truly remarkable. They should all be 

acknowledged for the positive way in which they accepted all that came their way. Never could 

any of us have imagined what the year would bring. Our school is built on community. The 

strength of our community is in collaboration and service with and for each other and our wider 

community. Together we embraced the challenges that our global pandemic brought. Together 

we set 3 goals for remote learning.  

1. To maintain rigorous learning and teaching practices. 

2. To maintain our sense of community and belonging. 

3. To maintain practices that promote safety and wellbeing for all in our community.  

I am proud to say that we achieved all 3 of our goals. Whilst the year certainly brought its 

challenges I believe we rose to those challenges and ensured that our students continued to learn 

and flourish.  

Cathy Mason 

PRINCIPAL 
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Education in Faith 

Goals & Intended Outcomes 

To be Christ centred, where all are valued since we are made in the image and likeness of God.  

To build academic rigour for all through developing planning in Religious Education and 

deepening understanding of our Religious Education Curriculum Framework. 

Achievements 

The staff began the school year with a focus on the year's theme: Kindness is the Difference  

We had to re-imagine how we were going to connect as a faith community due to the global 

pandemic. Our faith was what held us together as a community. We joined together in prayer and 

blessed our whole school community as we prepared ourselves for connecting online.  

The opportunities to gather as a faith community in person were not available to us for most of 

the school year with our Church being closed for much of 2020.   

Prayer became our central focus.  

At a staff level we gathered each week to pray for our community, our country and our world. We 

invited God's grace to guide us in our work as we supported our faith community. 

We looked at scripture with our children and supported them to unpack Sunday's readings. We 

prayed together in class and level groups. Religious education classes were a regular feature of 

learning that was delivered to our children.  

For major school events such as St John the Baptist day, Alleluia Day, Mother's Day, Father's 

Day, ANZAC Day and more we shared whole school prayer services online to ensure we 

continued to connect as a faith community.  

Our year culminated with a whole school online carols evening where we gave thanks for the 

many blessings we have in our community, in particular the gift of each other.  

 

 

VALUE ADDED 

The major goal articulated in the School Improvement Plan is to be Christ centred, where all 

are valued since we are made in the image and likeness of God. As a school, we have 

continued to live our mission statement so that it is reflected across our whole school 

community in our words and actions. We have embedded Catholic Social Teaching Principles 

into our Inquiry Units of work ensuring that we are a community of Faith reaching out to all in 

our community and beyond. 
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Learning & Teaching 

Goals & Intended Outcomes 

To build academic rigour for all. 

To ensure that setting and achieving whole school targets is a shared responsibility. 

To use data to continually adjust teaching and tailor activities in response to the progress that 

individuals are making.  

Achievements 

At St John the Baptist we believe that every student is capable of successful learning. One of our 

highest values as a school community is building and nurturing positive relationships between, 

staff, students and parents. In 2020, we continued to build strong collegial learning partnerships 

where deep relational trust enabled us to work in partnership with each other and our parent 

community in the promotion of excellence in learning and wellbeing for our students.  

We maintained and embedded the following practices: 

An explicit and sequenced plan for curriculum delivery 

The curriculum was used as a basis for ongoing staff discussions about the best ways to maximise 

student learning and wellbeing 

The curriculum plan was shared with parents and carers 

The school curriculum included a strong focus on the development of cross-curricula skills and 

attributes such as literacy, numeracy, information and communication technology capability, 

critical and creative thinking, personal and social capability, ethical behaviour and intercultural 

understanding 

Adjustments were made so that the learning was accessible to all students (including those with 

additional needs) 

Reporting to parents was delivered in an online platform 

Professional development continued to be a high priority to support staff with their design and 

delivery of learning.  

 

STUDENT LEARNING OUTCOMES  

As a school we have internal assessment tools that track and monitor student learning over 

time. Our students completed online assessments in literacy and numeracy. These 

assessments were supported by teacher feedback to students about their learning. Teachers 

delivered feedback via Zoom sessions, email, Seesaw and the Google platform. Students 

responses to feedback were monitored to show growth in learning over time. Student wellbeing 

was monitored via phone, email and online platforms. Students were placed in teaching focus 

groups where running records, guided reading, writing moderation and guided maths sessions 

enabled staff, students and parents to highlight learning that had taken place and to identify 

the next goals for learning. 
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PROPORTION OF STUDENTS MEETING THE MINIMUM STANDARDS 

NAPLAN TESTS 2018 

 

 % 

2019 

 

 % 

2018 – 2019 

Changes 

 % 

2020 

 

 % 

2019 – 2020 

Changes 

 % 

    * * 

YR 03 Grammar & 
Punctuation 

100.0 94.4 -5.6   

YR 03 Numeracy 100.0 94.7 -5.3   

YR 03 Reading 100.0 94.4 -5.6   

YR 03 Spelling 95.2 94.4 -0.8   

YR 03 Writing 100.0 100.0 0.0   

YR 05 Grammar & 
Punctuation 

95.8 95.5 -0.3   

YR 05 Numeracy 100.0 100.0 0.0   

YR 05 Reading 100.0 100.0 0.0   

YR 05 Spelling 95.8 95.5 -0.3   

YR 05 Writing 91.7 100.0 8.3   

 

* There are no NAPLAN results to report in 2020 as the Australian Government decided that due 

to the COVID-19 pandemic NAPLAN Assessments would not take place. 

** Data cannot be reported for this year as the number of students that sat the test was below 5 

and the data has been suppressed for privacy reasons in accordance with the ACARA NAPLAN 

data reporting provisions. 

*** No students sat the NAPLAN tests in this year level and in one or both of the relevant years. 
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Student Wellbeing 

Goals & Intended Outcomes 

To have a focus on whole person formation, where each young person will be a person of 

competence, conscience and compassion. 

Achievements 

Student Wellbeing is critical in schools if children are to thrive as people and learners. At St John 

the Baptist we believe children are able to learn successfully when they feel safe, secure and 

valued for who they are. During 2020 student wellbeing needed to be supported through an online 

platform. We supported our students with the following themes underpinning our work: 

1. Positive Coping where learning activities were designed to provide opportunities for students 

to identify and discuss different types of coping strategies. 

2. Stress management where learning activities were designed to have an explicit focus on 

teaching positive approaches to stress management. 

3. Help-Seeking where learning activities were designed to help students to discuss the 

importance of seeking help and providing peer support when dealing with problems that are 

too big to solve alone.  

 

VALUE ADDED 

Students' sense of Wellbeing continues to be supported by Positive Behaviour and there is 

consistency of expectations across the school. Social- Emotional Learning is embedded in all 

areas of the curriculum. The need for students to be supported as they re-learnt how to 

socialise once more in a school environment (on their return from remote learning) was 

addressed by supplying a range of sporting equipment, with the senior students being 

responsible for the distribution and collection. This often resulted in the senior students 

assisting the younger students to learn the rules of the games and the correct way to use the 

equipment. 

We established a wellbeing data wall for all students to ensure we were tracking and making 

adjustments for students to support their wellbeing.  

 

STUDENT SATISFACTION 

We received positive feedback from our students identifying that they felt connected to teachers 

and peers despite the challenges of remote learning. They maintained a sense of belonging to 

the school community and believed that teachers supported them with their learning and 

wellbeing. Students reported that they found the learning engaging, and they knew where to go 

for support. 
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STUDENT ATTENDANCE 

St John the Baptist has a high student attendance rate. The student attendance roll is marked 

twice daily. Parents/carers ring the school, post a message on our school app, email the office 

or classroom teacher or provide written communication explaining their child's non-attendance. 

If a parent/carer does not contact the school reporting their child's absence a phone call is 

made from the school office to the parent/carer asking for clarification.  Reasons for a student's 

absence are recorded on the roll and kept as a record at the school. The student's attendance 

rate is reported twice yearly on each student's report and is marked at a satisfactory or non-

satisfactory attendance rate. Parents/carers are informed of our procedures for monitoring 

student attendance via the school newsletter. 

During 2020 the guidelines for reporting student attendance were modified. Attendance was 

recorded once a day. Staff met with students at a morning online briefing to record attendance. 

Any students who were absent from the briefing or who failed to submit learning during the day 

were contacted to clarify if they were absent or completing the learning at a later time. There 

was some flexibility allowed during remote learning as some children completed learning 

outside of regular school hours due to their parents work commitments. We stayed in regular 

contact with families to ensure we understood their family context.  

 

AVERAGE STUDENT ATTENDANCE RATE BY YEAR LEVEL  

Y01 96.4% 

Y02 96.8% 

Y03 97.8% 

Y04 97.7% 

Y05 98.2% 

Y06 98.7% 

Overall average attendance 97.6% 
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Child Safe Standards 

Goals & Intended Outcomes 

To have a focus on whole person formation, where each young persons safety, wellbeing and 

inclusion is promoted and embedded in all parts of the school community.  

Achievements 

Professional learning for Principal, School Board and senior leaders.  

Presentation of child safety material to all staff, teaching and non-teaching, parents and school 

board 

Embedding of our Child Safety Policy in line with Child Safe Standards.  

Communication to parents and families through the School Board, Parents and Friends 

Association and newsletters.  

Consultation with our students.  

Signing of 'Safeguarding Children and Young People Code of Conduct by all staff.  

Employment of new in line with the school child safety practices. 

All applicants to have signed the 'Child Safe Standards Declaration Form' when applying for a 

position.  

Specific questions relating to Child Safe Standards asked in the interviews.in the teaching and 

mission of Jesus Christ, with love, justice and the sanctity of each human person at the heart of 

the gospel.  

Agreement amongst all members of our community that students deserve, as a fundamental right, 

safety and protection from all forms of abuse and neglect.  

Our school works in partnership with families and the community to ensure that they are engaged 

in decision-making processes, particularly those that have an impact on child safety and 

protection.  

All students have the right to a thorough and systematic education in all aspects of personal safety, 

in partnership with their parents/guardians/caregivers.  

All adults in our school, including teaching and non-teaching staff, clergy, volunteers, and 

contractors, have a responsibility to care for children and young people, to positively promote 

their wellbeing and to protect them from any kind of harm or abuse. 

The policies, guidelines and codes of conduct for the care, wellbeing and protection of students 

are based on honest, respectful and trusting relationships between adults and children and young 

people.  

Policies and practices demonstrate compliance with legislative requirements and cooperation 

with the Church, governments, the police and human services agencies. All persons involved in 

situations where harm is suspected or disclosed must be treated with sensitivity, dignity and 

respect.  

Staff, clergy, volunteers, contractors, parents and students should feel free to raise concerns 

about child safety, knowing these will be taken seriously by school leadership.  
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Appropriate confidentiality will be maintained, with information being provided to those who have 

a right or a need to be informed, either legally or pastorally.  
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Leadership & Management 

Goals & Intended Outcomes 

To develop a consistent school wide, self-reflective culture of improvement, in which academic 

rigour is built and all are open to constructive feedback to ensure all learners fully flourish. 

Achievements 

Our Leadership Team continued to lead with great vision and commitment during the 2020 school 

year. The team displayed agility in their management of the pandemic and the ever-changing 

landscape that this presented.  Distributed leadership was evident with each school leader being 

active in their role. Students were at the heart of every decision made with a belief that all students 

can progress and achieve. Our leaders proactively lead and supported collaboration for 

continuous improvement. 

Our leadership team ensured the following practices remained a constant in 2020: 

An explicit improvement agenda  

Analysis and discussion of data 

A culture that promotes learning 

Targeted use of school resources 

An expert teaching team 

Systematic curriculum delivery 

Differentiated teaching and learning 

Effective pedagogical practices 

School-Community Partnerships 

 

 

EXPENDITURE AND TEACHER PARTICIPATION IN PROFESSIONAL LEARNING 

Description of Professional Learning undertaken in 2020 

In 2020 the expenditure for teacher professional development was less than previous years as 

there was no real opportunity for guest speakers to be invited into the school or for staff to 

attend professional learning outside the school due to COVID-19. Professional Development 

however continued to be a high priority in our school as we recognise the significant impact 

teachers have on student learning. We aspire to having an expert teaching staff supported by 

latest research in education. We provided professional learning for all staff on a weekly basis. 

We learnt together in the areas of Education in Faith, Literacy, Numeracy, Student Wellbeing 

and High Impact Teaching Strategies. We moderated student work, shared teaching practices 

and measured our impact on student learning.  
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Number of teachers who participated in PL in 2020 20 

Average expenditure per teacher for PL $200 

 

TEACHER SATISFACTION 

Our staff remained committed to our values as a learning community. We continued to embed 

our collaborative team structures with shared planning opportunities via an online platform. 

Staff reported that they felt supported by the leadership team and valued the clear 

communication across all levels of our organisation. Staff felt engaged as professionals and 

supported by the whole school community. They welcomed the positive feedback and 

recognition that they received from parents, students and the broader St John the Baptist 

community.  

 

TEACHING STAFF ATTENDANCE RATE 

Teaching Staff Attendance Rate 83.7% 

 

ALL STAFF RETENTION RATE 

Staff Retention Rate 91.7% 

 

TEACHER QUALIFICATIONS 

Doctorate 0.0% 

Masters 21.4% 

Graduate 14.3% 

Graduate Certificate 0.0% 

Bachelor Degree 64.3% 

Advanced Diploma 57.1% 

No Qualifications Listed 7.1% 
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STAFF COMPOSITION 

Principal Class (Headcount) 2.0 

Teaching Staff (Headcount) 16.0 

Teaching Staff (FTE) 12.1 

Non-Teaching Staff (Headcount) 8.0 

Non-Teaching Staff (FTE) 3.5 

Indigenous Teaching Staff (Headcount) 0.0 
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School Community 

Goals & Intended Outcomes 

To develop relationships, where we recognise that the strength of our community is in the 

collaboration and service with and for each other and our wider community.  

Achievements 

St John the Baptist continued to flourish in 2020 despite the challenges that the pandemic raised 

for individuals within our community. Our community outreach was strong with all families phoned 

regularly by the Principal to check that each member of our community had a voice on how they 

were going both on an emotional level as a family and how each of their children were going with 

their learning. Any identified needs were supported via extra zoom check-ins or in extreme cases 

where vulnerable children were invited to attend learning onsite. We continued to provide whole 

school celebrations for staff, students and parents. These occasions were purposeful and 

explicitly designed to build social capital across our school community. We are proud to say we 

remained strongly connected to each other throughout the 2020 school year.  

 

PARENT SATISFACTION 

Our parents have reported that they greatly appreciated the staff and the work they did to 

ensure that their children continued to learn and grow as young people in 2020. They were 

inspired by the commitment and dedication of all staff. They commented on the expertise that 

they witnessed when supporting their children with online learning. Our families value the 

collaborative way in which we continued to develop strong home and community partnerships 

throughout the 2020 school year. Our families believe we had exemplary communication 

practices which they highly valued.  
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Future Directions 

We looked to 2020 with much hope and optimism. The year took directions no-one could have 

ever imagined. What it highlighted for us as a community is that together we are amazing. We 

feel deeply proud of all we achieved together. Now we continue to look forward with hope and 

optimism into our 2021 school year. We will be under review in 2021 as part of our 4-year school 

improvement cycle. An external reviewer will be invited into the school to meet with staff, students 

and parents to highlight our strengths as a school community and areas that will drive further 

school improvement over the next 4 years.  We have so much to look forward to as we continue 

to grow and flourish as a Catholic School Community.  

 


